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في المؤسسات  يالتغيير التنظيمإدارة 
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 lewin
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 القدرة على التكيف السريع
 خصائص إدارة التغيير
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القيم الجوهرية الصريحة، مثلا فكرة -2
 .pH، وطريق الـ ynneF
وضع الافتراضات والمعتقدات العميقة مثل -3














































(Nadler et Tushman 1990) 
7
          a     
c
  
                             B 
     Source:    Nadler D.A et tushman M, L, beyond the charismatic     leader, leadership 
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source :Jean Marie Ducreux, Maurice Marchand-Tonel. Stratégie , Les clés du succès 
concurrentiel . Ed d’organisation ,paris,2004, p 286-287.
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  (Mintzberg,1987,p,11) 
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Dertie et All, 2001 ,P, 3) 
                                                          











Ne peut pas ne pas communiquer)  L’entreprise  
Petit et Al,1993,p,483))









 (Jean baptiset brès,.2005,p10) 







.(Beon ,1995 ,p ,126) 




) Forman et Argenti
 87 
 




(Antonio Raguza ,op.cit,p,12)   .
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 نحو الفرد المركزي
 
ليس هناك أي فرد 
 مهيكل
 
في  المعلومات تتدفق
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( نوسردنا2005  )
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 Catrin Johansson  Speaking of change: three communication approaches in studies of 
organizational change, Corporate Communications: An International Journal Vol. 13 No. 3, 2008,p,293 
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 الأمـــــــــــانــــــــة
مصلحـــة   خليـــة الأمـــــن      مصلـــحة الإدارة    
 المنهجيـــة
 مصلحة الميكانيك مصلحــة الآليــة
 م/ع
 مصلحـــة النقل 






















































































































































































 Whewel William صلختسي
(Sekaran, 2004, p 28 
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**. La corrØlation est significative au niveau 0.01 (bilatØral). 
*. La corrØlation est significative au niveau 0.05 (bilatØral). 
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 ومجالات التغيير الداخليالاتصال متغيري وسائل  حول المبحوثين إجابات متوسطات بين فروق توجد لا
أيللجنس،  تعزىوأبعادهما التنظيمي 
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  الموارد البشرية دائرةالمصدر: من وثائق المؤسسة، 
المخبر الأمن والوقاية المساعدة القانونية خلية الاتصال خلية الإعلام الآلي الأمانة
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Abstract 
This study aimed to classify the internal communication tools according to the field of 
organizational changing. We based on three dimensions to measure the internal 
communication tools: vertical communication tools, electronic communication tools, and 
informal communication tools. Also we measure the field of organizational changing 
through four dimensions in term of structural change field, technology change field, 
cultural change field, and strategic change field. 
The study based on deliberate sample, which represents in the cadre employees of two 
public firms: Algerian enterprise of Water and Maintenance Administration of 
SONATRACH enterprise at BISKRA state. We used the questionnaire as a tool to gather 
the primary data; in addition, we used the interview with some managers in the two 
enterprise. 
The study found that there is no relationship between success of structural change and 
vertical communication tools, also there is any relationship between cultural change and 
informal communication tools. Whereas the success of technology change has a positive 
relationship with the efficacy to use the electronic communication tools, also the success 
of strategic change based partially on the type of internal communication tools. 
Key words:  organizational change, organizational change field, internal communication, 
internal communication tools, Algerian enterprise of Water unity of BISKRA, 
Maintenance Administration of SONATRACH Enterprise at BISKRA state. 
